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01 OVERVIEW

The trial of STIP Project in Kharadi was conducted along Kharadi South Main Road between 14t
December 2022 to 17t December 2022. The stretch of the road along PDEA EON Gyanankur
School, PDEA Primary and Secondary English Medium School, T D Pathare Marathi Medium
School and Late. Rajaram Bhiku Pathare (Patil) Primary School was selected for Implementation.

The objective of the trial was to test the on-ground workability of the proposed design. The trial
consisted of marking dedicated cycle lane, marking of parking arrangements for school buses,
school vans and parent drop off to avoid chaos at school gates. To calm the traffic near school
entrances, zebra crossing, rumble strips were marked and a section of road was painted in vibrant
colors. The alignment of Zensar Junction was rectified to minimize the speed of vehicles and a space
at the corners of the junctions was reclaimed for play areas. Number of signages were placed for
motorists to notice the school priority zone.

Along with the trial following activities were conducted on 14th December 2022

Cycle Rally of all the schools to create awareness about zero carbon emission
Road Safety Workshop for School Bus and School Van drivers

Road Safety Workshop for School Children

Painting activity by school children on Global Warming
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The trial stretch was visited by PMC Road Department officials, NIUA officials and NMT Committee
members.

The next phase is to assess the impact of the Tactical Urbanism trial based on the feedback received
and on-ground learning.
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02 GLIMPSES OF THE IMPLEMENTED STRETCH
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03 ACTIVITIES CONDUCTED

CYCLE RALLY
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04 VISITS

VISIT BY OFFICERS OF ROAD DEPARTMENT, PUNE MUNICIPAL CORPORATION
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VISIT BY OFFICERS OF NATIONAL INSTITUTE OF URBAN AFFAIRS, NEW DELHI
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05 APPRECIATION FROM SCHOOLS
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06 DRAWINGS

DECEMBER 2022

SIGNAGE LOCATIONS, TRIAL STRETCH, KHARADI
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07 SPECIALLY DESIGNED SIGNAGES
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08 WAYFORWARD

Submission of Final Design Along South Main Kharadi Road for Permanent
Implementation
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