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Onsite Learning for students of M. Arch Design & Project Management

Name of the Activity:

Onsite Learning - M. Arch Design & Project Management students learning practical project
planning and management at Project site

Dates: Every Thursday, Term | & Term Il AY 2023-24

Brief of the Activity:

The M. Arch Program in Design & Management follows pedagogy of “Learning through Projects”.
Being a project management program the practical learning from the project sites is irreplaceable and
SMEEF’s Brick School of Architecture has implemented a Year-Long collaboration activity; wherein
Brick approaches renowned Real Estate Developers in Pune and arranges for “onsite learning” for a
group of students.

The process was initiated in July 2023, wherein the faculties approached Kumar Properties Group,
VTP Realty and Vilas Javdekar Developers for the on-site learning activity. Having signed MOU
with Brick, the developers facilitate the onsite learning of M. Arch DPM students by providing
access to one of their large scale projects, interaction with project team and sharing drawings &
documents as feasible.

The object of on-site learning is shared with the developers and project team before the students
report to the respective sites. Students are exposed to various aspects of large scale projects during its
pre-construction and construction phase. As per the academic curriculum, the courses of each
semester highlight the learning requirements and data collection that the students perform at the site.

For Semester | the core courses - Project Budget Planning and Scheduling Techniques Studio and
Elective | — Project Appraisal- were aligned with the on-site learning. For the Semester Il the core
courses — Design & Engineering Integration Studio for Performance of Complex Projects and
Elective Il High Rise Services were aligned with On-site learning.

Considering the requirement of a non-residential large scale project, the coordinating faculties
approached Panchshil Realty for access to project site and information to one of their commercial
projects. Though MOU is not signed with Panchshil Realty, they were accommodating to collaborate
with Brick for academic enrichment.
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Project Sites allocated to students

Collaborating | Panchshil Realty Vilas Javdekar VTP Realty Kumar Properties
organization Developers Group
MOU signed
with Brick No Yes Yes Yes
Project Site
2::]0;:;?%?_ Prestige Vantage VJ Portia Grande, VTP Euphoria, Kumar Princetown

. Towers, Kharadi Baner Kharadi Royal, Undri
On-site
Learning
S;ugegasm 1. Ishwari Tilekar ; 'Sb‘ilr;?a Barke 1. Noaman Bagwan 1. Ayesha Dabir
actgiv?ty 2. Siddhant Kamat ' Ch)i/nchore 2. Gauravi Kawade 2. Omkar Kale
(12 Students) 3. Aaditi Varma 3 parth Thorat 3. Prasad Mahajan 3. Gauri Waikar
Faculty Ar. A Raghunandan Ar. A Raghunandan | Ar. A Raghunandan Ar. Farhana Kapadia
Coordinator
Contact at . .
Project Mr Jakir Kazi mz Kﬂsﬁggalndam Mr. Kalyan Kingston | Ar. Rohit Sardesai
Site/Organizati ' Uttékar Mr. Omkar Adsul Ar. Manjiri Deshpande
on

Process of On-Site learning Activity

Commencement of
academicterm

StudentsGroup
Formation

Approach organization for “onsite

learning activity”

I

Share onsite learning objectives

I

Sign a MOU for the collaborative

activity (optional)

I

Identify Suitab.le project(Large
scale and complexindelivery)

J

Allocate Students to Project Sites

Share on-site learning objectives

with students for academic

assignments and self-learning
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Onsite learning objectives shared for Semester |

SMEF's Brick Sthool of Architecture, Pune [
M. arch in Design & Project Management K
Project Specific On-site Study and 5 -
5 1 1L e project st
Slno. | Week Drate lLearn from Site: Interact with Project Team Drawingsd to be studied [detailed in Project Budget planning & Functional Elective |- Project Appraissal
Appendix &) Scheduling techinique Studio Performance of
Building Services
1 Weekl | 31-Aug-2023 |Famillarization with projectand | Project Manager Understanding Organisation and its heirarchical structure, HvaC Appraisal of Architectural aspects - context, space
sonDpe Departments (5g: HR, Proosrement, 05 & billingg, efc ) amd allocation, area asse<sment (BUA, Sale Area, Construction
their nesponsibilities [including internal comemunication area, F5l consumed vs avallable, services, amendties, road,
protocol) Froject Brief, Scope of orginimtion in the parking, etc_], project program [Spaces and serdces), ke
Project, understamding stakehodders and their rale in the layout, External development, Floor plans, sections,
propect and Project team. elevaticns, details, BOM |specifications), identifys ng
complexity (key risks) etc.
Callecting ower all praject information includings
drawings, detais, specifications, et Appraisal of Stnectural Aspects - (S0 report, Constrsction
technique, technology applicable, structual design and
dietalling, ety ng battlenedhs, ete.)
2 Week 2 TSep-2023  |Famillarizatice with Project Coardinatar/design Analyzing Architechsral Drassings and specifications along |Project famérization and
Architectural spects coandinatar) Design development  |with applicable Bye Laws. iTbesmalizing scope of
beaam Jorganizaion working in the
Sbudying project site, site Project Manager Location of site amenities and infrastructure to enable Conestrisction Logic propased
logistics: construction process
Canstruction logic Project Managesr Canstruction Logic adapted at site and underlying neasons
3 Week 3 14-5ep-2003  |[Familiarization with Structwral | Project Coondinator/design Analyzing Structural Drawings and Sped ficatson WES Plumibing
Asperts coardinator) Design devel opment
beasm
‘Wark packages and responsinle | Project Manager Obesrvng (he various work packages required or  |actites (identification,
project delivery and lisling the responsible agency sequencing, quantity, duration
& resowoes estimation] Project
4 Weekd | 21-Sep-2023  |Familiarization with PHE & FPS | Project Coardinator/design Analyzing PHE & FPS drawings and specifications schedube (Project Calendar Appraisal of Flumbing aspects (Water demand, waste
aspaschs coardinator) Design devel opment |cammencement, planned end water load, techralogy for water supply |available vs
beaam f IMIEP Engi ntser date, mElEStOnes, non-warking adopted)|, Technalogy for waste water handling [avallabie
Sbudy contract bo understand Project Manager Studying contracts to understand specification & costing gy, project executian plan) ws adopted), specification of fittings and fictures (available
acthvities, specifications and ws adopted)
casting
5 ‘Week5 | 28-5ep-2003  |Famillarizatice with Ekschrical Project Coondinatar/design Analyzing Ebectrical drawings and specfications
Aspeects coandinator) Design devel coment
tegen [ BAEP Enginees
Ickentifying activities Project Manages) Propect Coordinat
B Week & 5-0ct-2023  [Famillarizaticn with Mechanical | Project Coardinatar/design Analyzing Provisians for mechanical ventilation, Rescurce Management Electrical
& other services aspects coardinator) Design development  |croulation, security [CCTV), data, etc [Identification, aliocaticn,
teaim | MIEP Englneer smaathing, kevelling)
7 Week 7 13-0ct-3023  |Resource (labor) requirements | Project Manager Sowrcing |abor, dassificatian, skills type, skl leved, Labor Appraisal of Electical aspects [Water demand, waste
and productivity data product ivity data as per organization standards water load, b:chmug-(furwaberupulﬂnw lable vs
adopted), Technology for waste water handling [avalabie
a Week 3 19-0ct-2023  |Resource (materiak & Took) Project Manager, Projsct FRaésing PR, lssulng PO, receiving at site, inspaction, Budget planning (cost s adopted), specification of fittings and fictures (available
reguinement & imverthory Coondinator) Store Manager storage, bsue for consumption, audit & reconciliation estimation, cash flow w5 adopted)
planining |projections, efc.)
9 Week3 | 36-0ct-2023 |Project Schaedule Project Manager, Projsct Study the Froject Schesdule, resources, Milestanes, critical [Schedule Progect and Set baselin Clroulation and security
— Coordinator taskes, near-critical tasks, floatfslack etc.
1a Week 10| Z-Now-2I23  |Schesdule monitorng and Project Manages/ Projsct Wark Progress Update in schedule, benchmark resision or |Monitaring & Condrolling
controllng Coordinator schedule revision |progress monitoring, progress
11 |Weekll| S-Now30Z3 [Earned Value Management Project Manager/ Project Flanned vs earned, Schedule variance, cost varince, update, delay analysis, EVAM, Altermative analysis
12 Week 12| 15-Now-2023 Coordinator Schesdule performance Indes, Cost performance Indes, waselly progress report, Interdisciplnany
13 |week13 | Z3-Mowv-2033 standard deviation, cormective measures adopted mointhity progress report #1c.] | Coordination, IBMS
14 Week 14 | 30-Now-2023 = A Week at College and A of submissi
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Photographs

Kumar Princetown Royal, Undri

M.Arch Students engaged in on-site learning and assisting the project team at
the Kumar Princetown Royal Project Site


raghunandan
Typewritten text
M.Arch Students engaged in on-site learning and assisting the project team at 
the Kumar Princetown Royal Project Site
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Panchshil Vantage Towers, Kharadi

M.Arch Students
engaged in on-site

= learning and assisting
the project team at

. the Panchshil Vantage
' Towers Project Site
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M.Arch Students 
engaged in on-site 
learning and assisting 
the project team at 
the Panchshil Vantage 
Towers Project Site
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VTP Euphoria, Kharadi
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M.Arch Students engaged in on-site learning and assisting the project team at

the VTP Euphoria Project Site
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M.Arch Students engaged in on-site learning and assisting the project team at 
the VTP Euphoria Project Site
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V/J Portia Grande, Baner

!

Tt

- I oy :
M.Arch Students engaged in on-site learning and assisting the project team at the Portia Grande Project Site

The information gathered from these sites enabled the students for the studio exercises related to
project familiarization, construction logic, site logistic, Work Breakdown Structure, Activity
identification and attributes (such as duration, resources, relationship), baseline scheduling, Tracking
progress and Earned Value Management, appraisal of services and specifications, area statement
analysis, technique of construction, aluform construction, table formwork, concreting through
pumps, pipelines and boom placers, Material testing laboratories, QC activities, Material
management at site (raising PR & PO, receiving & storing materials, issue to contractor and
reconciliation). The assignments were also designed to address the preconstruction phase by
exploring the design management aspects. Students learned the communication and coordination
protocol in Pre Construction process through drawings and consultants list.
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M.Arch Students engaged in on-site learning and assisting the project team at the Portia Grande Project Site
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