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Name of the Activity:  

Onsite Learning - M. Arch Design & Project Management students learning practical project 

planning and management at Project site  

Dates: Every Thursday, Term I & Term II AY 2023-24  

 

Brief of the Activity:  

 

The M. Arch Program in Design & Management follows pedagogy of “Learning through Projects”. 

Being a project management program the practical learning from the project sites is irreplaceable and 

SMEF’s Brick School of Architecture has implemented a Year-Long collaboration activity; wherein 

Brick approaches renowned Real Estate Developers in  Pune and arranges for “onsite learning” for a 

group of students. 

The process was initiated in July 2023, wherein the faculties approached Kumar Properties Group, 

VTP Realty and Vilas Javdekar Developers for the on-site learning activity. Having signed MOU 

with Brick, the developers facilitate the onsite learning of M. Arch DPM students by providing 

access to one of their large scale projects, interaction with project team and sharing drawings & 

documents as feasible.  

The object of on-site learning is shared with the developers and project team before the students 

report to the respective sites. Students are exposed to various aspects of large scale projects during its 

pre-construction and construction phase. As per the academic curriculum, the courses of each 

semester highlight the learning requirements and data collection that the students perform at the site. 

For Semester I the core courses - Project Budget Planning and Scheduling Techniques Studio and 

Elective I – Project Appraisal- were aligned with the on-site learning. For the Semester II the core 

courses – Design & Engineering Integration Studio for Performance of Complex Projects and 

Elective II High Rise Services were aligned with On-site learning. 

Considering the requirement of a non-residential large scale project, the coordinating faculties 

approached Panchshil Realty for access to project site and information to one of their commercial 

projects. Though MOU is not signed with Panchshil Realty, they were accommodating to collaborate 

with Brick for academic enrichment. 
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Project Sites allocated to students 

Collaborating 

organization 

Panchshil Realty Vilas Javdekar 

Developers 

VTP Realty Kumar Properties 

Group 

MOU signed 

with Brick 
No Yes Yes Yes 

Project Site 

allocated to 

students for 

On-site 

Learning 

Prestige Vantage 

Towers, Kharadi 

VJ Portia Grande, 

Baner 

VTP Euphoria, 

Kharadi 

Kumar Princetown 

Royal, Undri 

Students 

engaged in 

activity 

(12 Students) 

1. Ishwari Tilekar 

2. Siddhant Kamat 

3. Aaditi Varma 

1. Ajinkya Barke 

2. Sayali 

Chinchore 

3. Parth Thorat 

1. Noaman Bagwan 

2. Gauravi Kawade 

3. Prasad Mahajan 

1. Ayesha Dabir 

2. Omkar Kale 

3. Gauri Waikar 

Faculty 

Coordinator 
Ar. A Raghunandan Ar. A Raghunandan Ar. A Raghunandan Ar. Farhana Kapadia 

Contact at 

Project 

Site/Organizati

on 

Mr.Jakir Kazi 

Ms. Khushi Indani 

Ms. Akshata 

Uttekar 

Mr. Kalyan Kingston  

Mr. Omkar Adsul 

Ar. Rohit Sardesai 

Ar. Manjiri Deshpande 

 

Process of On-Site learning Activity 
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Onsite learning objectives shared for Semester I 
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Onsite learning objectives shared for Semester I 
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Photographs 

Kumar Princetown Royal, Undri 

 
 

 
 

  

raghunandan
Typewritten text
M.Arch Students engaged in on-site learning and assisting the project team at the Kumar Princetown Royal Project Site
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Panchshil Vantage Towers, Kharadi 

  

  
  

 

raghunandan
Typewritten text
M.Arch Students engaged in on-site learning and assisting the project team at the Panchshil Vantage Towers Project Site
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VTP Euphoria, Kharadi 

  

  

 

raghunandan
Typewritten text
M.Arch Students engaged in on-site learning and assisting the project team at the VTP Euphoria Project Site
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VJ Portia Grande, Baner 

  

   
 

The information gathered from these sites enabled the students for the studio exercises related to 

project familiarization, construction logic, site logistic, Work Breakdown Structure, Activity 

identification and attributes (such as duration, resources, relationship), baseline scheduling, Tracking 

progress and Earned Value Management, appraisal of services and specifications, area statement 

analysis, technique of construction, aluform construction, table formwork, concreting through 

pumps, pipelines and boom placers, Material testing laboratories, QC activities, Material 

management at site (raising PR & PO, receiving & storing materials, issue to contractor and 

reconciliation). The assignments were also designed to address the preconstruction phase by 

exploring the design management aspects. Students learned the communication and coordination 

protocol in Pre Construction process through drawings and consultants list. 

raghunandan
Typewritten text
M.Arch Students engaged in on-site learning and assisting the project team at the Portia Grande Project Site
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